	VPCA – 2008 onwards

	Some things to consider



Is VPCA a viable organization? 

Noel McCombe: 
“We are currently discussing disbanding the organisation due to lack of membership and participation, largely due to changes in council operations/agendas not causing any problems or controversy.”
In contrast to Noel’s view, I believe that VPCA can remain a useful, productive, and viable organization for many more years. 
Lack of controversy or a change in Council attitude is a lame excuse for disbanding the organization.  

According to the VPCA Constitution, there is no requirement for a minimum membership – although it does specify that a certain attendance of the paid-up membership at its meetings, and for other purposes (eg, quorum, voting, expulsion of members). 

The VPCA Constitution may be downloaded from the VPCA website (25June2008) at http://vicpark.org/files/VPCA_Constitution.pdf - it is a 10 page document. 

However, the Act does specify that the minimum number of members required to form an association is 6 (SIX) persons. 

If after some time the association’s membership is anticipated to fall below 6, it is necessary either to recruit more members, or to start the winding up of the association. 

This means that VPCA must call a meeting and follow the rules in the Constitution and according to the Associations Incorporation Act 1987 (refer to the Information Sheet – see below). 

However, I contend that VPCA has been a very effective voice for change within the Town of Victoria Park, and I agree with David Ashton’s summary of some of the beneficial effects that we have had since 1999/2000. 
I should point out that these results are entirely in conformance with the Aims of the organization, as set out in the Constitution. 
In recent years, VPCA has dropped some of the key activities of earlier years, such as the regular organisation of Guest Speakers and invitation of many non-members (of VPCA) – members of our Vic Park Community. 

More recently, recruitment of new members and even the communication to long-term members or interested non-members has been abandoned. 

This lessened activity has been very detrimental to the attendance, the number of members, and the perception of the “health” of the organisation. 
I believe that VPCA can remain a useful, productive, and viable organization. Indeed, it’s quite possible that it may flourish, with the introduction of the effort and ideas of some new people. 
Winding up of a not-for-profit organization

A not-for-profit organization such as VPCA (Victoria Park Community Association Inc.) is known as “an incorporated association”, and the rules for winding up may be found at the DOCEP (Dept of Consumer and Employment Protection, WA) website: 

http://www.docep.wa.gov.au/ConsumerProtection/Content/Business/Associations/Running%20an%20Association/Windup.html 
Members can decide to wind up an incorporated association voluntarily only if it is solvent. This means that the association must be able to pay all of its debts and liabilities.

There is a 9-step process explained on that web page. If there are assets to be disposed of, it is slightly more complex than if there are not. 

Also, the VPCA Constitution reflects these requirements, eg Article 30 – 

30. Dissolution

If on winding up the Association, any property of the Association remains after satisfaction of the debts and liabilities of the Association and the costs, charges and expenses of the winding up, that property shall be distributed:

(a) To another association incorporated under the Act; or

(b) For charitable or benevolent purposes;

which incorporated association or purposes, as the case requires, shall be determined by resolution of the members when authorising and directing the Committee under Section 33(3) of the Act to prepare a distribution plan for the distribution of the surplus property of the Association.
As well, DOCEP has provided an Information Sheet - "Voluntarily Winding Up of an Incorporated Association" - which describes the requirements for the voluntary winding up of an incorporated association. You should download a copy of this document. 
As far as I can recall, you will need to arrange an audit of the books, and report it at the time of the winding up (annual audits are not required, but it is advised to keep financial and other records). 

Refer to the Information Sheet, mentioned above. 

There is also a cost. 

Winding up Voluntarily (Lodgement of a distribution plan) incurs a fee of $35.00 payable to DOCEP.

Legalities of an incorporated association (like VPCA)

The DOCEP (Dept of Consumer and Employment Protection, WA) website has an index at 

http://www.docep.wa.gov.au/ConsumerProtection/Content/Business/Associations/index.htm 

There are many easy-to-follow procedures and explanations there. While this website should not be used as reference to the legalities of the Act (Associations Incorporation Act 1987 – currently under review), it is a good guide. 

The minimum number of members required to form an association is 6 (SIX) persons. This does NOT necessarily mean that the attendance at meetings needs to be 6. 
If after some time the association’s membership is anticipated to fall below 6, it is necessary either to recruit more members, or to start the winding up of the association. 

Association Incorporation Kits are available from Consumer Protection (DOCEP - Dept of Consumer and Employment Protection, WA). 

You can phone the Department on 1300 30 40 74 and request one be mailed to you, or you can email your request to consumer@docep.wa.gov.au 

Cost-savings for VPCA

VPCA can operate on a minimum amount of membership subscriptions, and may be able to obtain grants of money from the Town of Victoria Park, besides raising money by its own fund-raising activities. 

WEBSITE: VPCA does not need to operate a hosted website. 
Hosting a website (and maintaining it, usually done by an unpaid webmaster) costs an annual amount that may not be viable. Currently (at MultiLine – a local provider) – this is $132 per year, and is paid up to 17 August 2008. MultiLine has simple-to-use tools for website maintenance by even the most inexperienced of internet users. You do not need the help of a website design expert to maintain a club website presence. 
Domain Name rental is another matter. If VPCA is not wound up, it would be advisable to retain the rental of the domain name vicpark.org since the cost of retaining it is $35 per year (or $18 /year - if a 5 year lease of the name is purchased). This is due in 17 August 2008, if I recall correctly. 
EMAIL: Sending and receiving emails really costs nothing. 
Usually, emailing is done by the Secretary of VPCA or some appointed member – using his own account, and at no charge. 

It is possible to have an email address “hosted” by a service provider (eg, MultiLine) at low cost, without hosting a website, if that is preferred to having a member’s email exposed to all.
NEWSLETTER: Obviously, the VPCA newsletter (Vic Park Matters) has not been produced for some months. So, it’s not costing VPCA anything at present. 
But the production of a newsletter costs only time, and the charity or dedication of some members. It is possible to produce an electronic newsletter (eg, PDF format) rather than printing a hardcopy. But printing and many other costs are willingly donated by a number of public officials (members of State or Federal parliaments). Delivery by post or by hand may be an added cost, which VPCA may choose to bear. 
MEETINGS: It costs very little to run meetings, even in public venues. 

The cost of starting up a new organisation
It is not cheap or easy to start up a new incorporated association. 

In addition to the time and money costs of contacting people and organising, there are real costs such as registration fees, advertising the intention to incorporate, the cost of a Common Seal, preparation of a set of rules and a Constitution, postage for lodgement of documents, etc. 
And it is not a process that can be completed in a day. For most people, it is a lengthy, tedious process and involves some hard work. 

The Application for incorporation of an association costs $117 payable to DOCEP.  

VPCA’s future – What are the Options? 
To discuss the future options – including winding up the organization – the President of the Victoria Park Community Association Incorporated has called a Special General Meeting at 7.30 pm on Wednesday 23rd July 2008. 
There are several options for VPCA -  
1. Wind up the organization within a few weeks or months. 
Since it is near the end of the financial year, and the AGM must be held within the next 3 months (see the Constitution), and subscriptions fall due in July (by convention – VPCA Committee can decide this) it is an opportune time. 
2. Limp along for another 6 or 12 months (or more).
Although there is little impediment to continuing VPCA (provided that there are more than 6 paid-up members, and all debts have been paid) this option may postpone an inevitable wind-up, with no real advantage for the community of Victoria Park. 

3. Hand over to new management.
Compared with many other community groups (we can all name several, “ratepayer” organizations in Vic Park) our group has achieved a great deal. 
I know of a few people who may feel that they could revitalize the organization. 
Provided that they adhere to the original aims (see the Constitution: Purpose of the Association; Objects) then I see no objection to inviting them to “take over”. 
	From
	John Collier <aruwa@hotmail.com>

	To
	Ian Thomas <il.thomas@iinet.net.au>

	Subject
	VPCA

	Date
	Mon, 23 Jun 2008 14:21:14 +0000


Dear Ian,

It’s a while since we have seen you, hope all is well for you both.
In case you haven’t heard the numbers are right down at VPCA and the expenses far out strip the expected income. There have only been 4 regular members attending. John Bartlett, Don Bryant, Noel McCombe and myself. I feel Noel is feeling the strain of trying to keep it together, I want to do some travelling so it doesn’t leave much to work with. We feel that we will have to close down the VPCA before we go broke. Noel suggested we invite members to this months meeting but I don’t think he has remembered. The meeting is this Wednesday evening.
I was to find out how to close the VPCA down correctly but the person I wanted to see has gone away on holidays. Can you help with the information required??? 
I know you of all people will not like it to close, I hope you understand though. 
Yours sincerely John Collier
	From
	Noel McCombe <mccombe.noel@gmail.com>

	To
	John Collier <aruwa@hotmail.com>, 
John Bartlett <jb@eftel.net.au>, 
Ian Thomas <il.thomas@iinet.net.au>, 
davidashton@dodo.com.au <davidashton@dodo.com.au>, 
peter.mckenzie@kwinana.wa.gov.au <peter.mckenzie@kwinana.wa.gov.au>

	Subject
	VPCA Meeting

	Date
	24/06/2008 07:55


Hi all
 
Just a reminder that the meeting of the VPCA is-
Wednesday June 25th, 
Victoria Park Arts Centre, 12 Kent street East victoria Park.
7.30pm.
 
We are currently discussing disbanding the organisation due to lack of membership and participation, largely due to changes in council operations/agendas not causing any problems or controversy.
 
The cost of running a web site, email and basic fees on a check account is much more than we receive in dues.
 

Could someone please forward to Don, I dont have his email address.
 

Regards Noel
	Date
	Tue, 24 Jun 2008 20:04:53 +1000

	From
	"David Ashton" <davidashton@dodo.com.au>

	To
	"Noel McCombe" <mccombe.noel@gmail.com>, 
"John Collier" <aruwa@hotmail.com>, 
"John Bartlett" <jb@eftel.net.au>, 
"Ian Thomas" <il.thomas@iinet.net.au>, 
"davidashton@dodo.com.au", 
"peter.mckenzie@kwinana.wa.gov.au"

	Reply-to
	"David Ashton" <davidashton@dodo.com.au>

	Subject
	Re: VPCA Meeting


Noel

I am in Kununurra at the moment and will not be able to attend the meeting on Wednesday.  I have had to take leave of absence from council for the last two weeks due to work related travel commitments.

In relation to the future of the VPCA I think looking back over the last 8 years I think the VPCA has achieved a lot even though many on council (previous councillors and staff) would never acknowledge it.  Much of its iniatives and beliefs have been and are being incorporated into council policies.

In relation to planning issues it achieved a lower height limit on nutrimetics leading to a quality development which will be commencing soon. An appropriate vision for future of the causeway precinct has also been achieved and the VPCA was instrumental in pushing that agenda as opposed to the adhoc planning that had occured before. 
I think it is important that there is that continued networking and exchange of ideas needs a forum, but perhaps not in the present VPCA structure.  I certainly think as an elected member that communication from members is important in providing ideas and alternative advice that can assist me make informed decision.

David

--

Cr David Ashton

Town of Victoria Park - Victoria Park Ward

115A Raleigh Street

Carlisle WA 6101

T:(08) 9355 0369

F (08) 9355 0369

M 0400 686 444

E:davidashton@dodo.com.au

Cr David Ashton - My interests are your interests!!!

The opinions expressed in this email are those of Cr David Ashton and do not necessarily reflect the corporate view of the council.
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